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Convenor’s Report
SAWA - Australia (SA) 2023 — 2024

The highlight for SAWA during this financial year was the visit to the Vocational Training

Centre by Muzafar Ali, a friend of SAWA who lives in Adelaide. Muzafar offered to visit the Centre
during his first return trip to Afghanistan to see extended family. Through liaison with the Program
Manager, Muzafar spent a couple of hours meeting staff and students in their classrooms and was
very impressed by their courage and determination. The Manager remarked, “Today, | had the
pleasure of meeting Muzafar Jan, and | must say, he left a lasting impression on me. His kindness,
affection, and respectable demeanour truly made my day. | am grateful to you for introducing us
and giving us the opportunity to connect. Muzafar Jan had the chance to visit the centre and meet
the students, which was a wonderful experience for him.” SAWA’s former Convenor, the late
Matthias Tomczak, visited the Centre in 2008 and 2013, and we were keen to renew this face-to-
face connection. We are deeply grateful to Muzafar for being our ambassador, taking our love and
best wishes to the brave staff and students at the Centre

Our quarterly SAWAN newsletter aims to keep members and supporters informed of the activities
of the Vocational Training Centre (and other OPAWC projects), always bearing in mind that, for
the safety and security of staff and students, we cannot reveal anything that might endanger
individuals or the operations of the Centre. Whilst SAWA Committee members receive reports,
photos and videos from the Centre, and appreciate having on-line conversations with staff, we are
obliged to limit what is shared more widely.

Thankfully, the Vocational Training Centre has continued to operate successfully during this
financial year, despite risks and ongoing potential for unannounced visits by the Taliban.
Classroom doors are kept closed in case of unexpected visits — and not all are opened. Morning
and afternoon classes for around two hundred students have continued to be provided five days a
week, with closure on Thursdays and Fridays for the Afghan weekend. In addition to the regular
tailoring, embroidery, computing and English classes, the success of the one-off hairdressing
course, introduced last year, prompted a plea for it to continue, and it has now been included in



the Centre’s annual budget. In September, SAWA(SA) Committee members were treated to on
an on-line tour of the Centre conducted by the Program Manager, where we had the opportunity
to meet briefly some teachers and students who shyly said “Hello” or “Salaam”. We were also
delighted to share in their Teachers’ Day and Graduation Day celebrations, wonderful events filled
with colour, inspiring speeches and singing.

We are very pleased that again this year, donations and fundraising have provided sufficient funds
for us to send the Centre all the money needed to meet its current annual budget. Also, a special
appeal in response to the October 2023 earthquake in Herat, yielded another US$7,200 which the
Centre used to distribute welfare packages to earthquake victims. We thank Etemad Financial
Services for efficiently arranging the transfer of monies to Afghanistan.

None of this work would be possible without the help and trust of SAWA(SA)’s wonderful members,
supporters and friends who provide these funds. To those philanthropic trusts, service clubs,
religious groups, families, and individuals, we could not do it without you, and we offer our deep
gratitude for your kindness and generosity. Your strong support inspires us to keep going. Thank
you all very much.

Fundraising highlights during the year included the Burnside Symphony Orchestra generously
donating the proceeds of two of their concerts (July 2023 and April 2024) to SAWA(SA), and
encouraging us to do additional fundraising via raffles and merchandise sales. This happy
collaboration enabled both the orchestra and SAWA(SA) to reach new audiences. After both
concerts, Committee members provided refreshments for the orchestra members, who were
interested to learn more about our work and that of the Vocational Training Centre. A warm-
hearted early-music concert in memory of former Committee member Ruth Redfern performed by
her friends at her request, and in place of a funeral, made another welcome contribution to
SAWA(SA)'s funds. Thank you, Ruth and RIP. Committee members also made presentations to
Zonta Adelaide Flinders and Soroptimists Southern Districts, and held an information stall at the
North Adelaide showing of “Watandar, My Countryman”, starring Muzafar Ali* (SAWA’s Adelaide
Ambassador to the Centre).

In September, we welcomed Mary Venner to our SAWA(SA) Committee. Academic and former
civil servant, Mary has had extensive experience working in developing countries, including
Afghanistan. Mary brings a valued perspective to our meetings. She is keen to establish
relationships with universities and other groups to raise awareness of the situation in Afghanistan
today. Also, in March, Zainab Kazemi agreed to join the Committee, so we again have an Afghan
member to guide us. Zainab returned to Afghanistan with her husband in May-June 2024 and has
provided fascinating and worrying first-hand accounts of life there. She has also agreed to manage
the SAWA website! A warm welcome to Mary and Zainab.

It is a great gift that our committee is a well-knit group that deals with the work we do with goodwiill
and friendship. | offer my sincere thanks to all Committee members: Carol Shamsabadi
(Treasurer), Julie Irwin (Public Officer and Database), Margaret Gadd (Newsletter Editor), Jill
Brooking (Merchandise and Fundraising), Mary Venner (Outreach and Awareness Raising),
Zainab (Website and Afghan community liaison).

Maureen Arnott
Convenor, SAWA-Australia (SA) Committee
30 June 2024



Finance Report
Report for 2023/24

Income and Expenditure show the total financial activity.
Support payments to Afghanistan were transferred in US dollars through Etemad Financial Services. !

Account overview

Bank balance brought forward (30/6/2023) including term deposit
Total income (includes $494.08 interest)

Transfer to Afghanistan for VTC

Other expenditure (including auditor fee)

SAWA-Australia (SA) bank balance at 30 June 2024

$ 59,290.22

$171,664.36
- $ 99,116.34
-$ 819251

$ 93,645.732

Income and expenses by source and destination

Income

Expenses by destination

Account balance on 1/7/2023

$59,290.22

Support sent to Afghanistan - OPAWC - VTC

from SAWA (SA)

Donations and memberships via GiveNow 2 | October 2023 $11,382.11
Literacy and Vocational Training (VTC) $10,862.55 | November 2023 $35,484.23
January 2024 $20,625.00
Teacher Sponsorship $1,386.48 | February 2024 $15,625.00
April 2024 $16,000.00
Rural Education Centre (SAWA- NSW)* $4,841.74 | Total payments to Afghanistan $99,116.34
Total income GiveNow: $17,090.77
Expenses in Australia
Donations and memberships $62,054.77 | Donation to New Hope $2,000.00
via bank and other®
Events Payment to SAWA - NSW $4,841.74
Burnside Symphony Orchestra concerts — $5,553.50 | Computing web hosting and domain $494.88
August 2023 / April 20245 registration
Auditor $200.00
Books, merchandise, misc. event $739.65 | Purchase of SAWA bags & books, PO Box, $355.89
donations postage, Tyro fees, other
Bank interest $494.08 | Payment to Rumi Palace - AGM dinner $300.00
Total expenses in Australia
$8,192.51
Overall income for 2023/24 $85,932.77 | Overall expenditure for 2023/24 $107,308.85

Notes:




1 Most Australian banks do not allow money transfer to Afghanistan. SAWA-Australia (SA) has
used ANZ bank; however, after the takeover of Afghanistan by the Taliban it has been very
difficult for people to transfer money through banks. Transfers made through Etemad
Financial Services are easily accessible in Afghanistan.

2 SAWA-Australia (SA) sends funds to Afghanistan at the beginning of the calendar year but
operates on Australia's financial year. The bank balance at the end of June 2024 therefore
represents part of the funds that will be sent to Afghanistan in 2024/2025 financial year. This
also includes $20.76 in the SAWA ANZ account (previously used to transfer money to
Afghanistan).

3 Donations received online through www.givenow.com.au.

4 SAWA-Australia (SA) collects donations for SAWA NSW through GiveNow and forwards this
money at various times throughout the year.

5> Donations received through cheque, direct bank deposit into the SAWA-Australia (SA)
Bendigo Bank account, and PayPal.

6 Burnside Symphony Orchestra (BSO) chose SAWA (SA) as the charity to support for their
August 2023 and April 2024 concerts.
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