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Convenor’s Report
SAWA - Australia (SA) 2022-2023

It is with pride that SAWA(SA) can report that the Vocational Training Centre in Kabul is
operating well in the face of ever-increasing restrictions imposed on women and girls by the
Taliban. In August 2022, Ms Sara was appointed Project Manager of the Centre to assist the
Director, Ms Parwana, while she is receiving medical treatment. A former law student who is
prevented from continuing her studies by the Taliban, Sara is young, enthusiastic and an
excellent communicator. She regularly shares news of the Centre on-line via text messages
or video calls, occasionally with all the SAWA(SA) Committee taking part. We were thrilled to
watch the Centre’s graduation ceremony in November 2022, celebrating this happy event
via Zoom with staff and students.

Then, completely unexpectedly, on 26 December, we learned the Taliban had visited the
Centre and closed it completely. This was devastating news. Undeterred, the Centre’s
teachers met immediately to plan ways to keep running their classes. After careful
negotiation with the Taliban/police, the staff were permitted to re-open their children’s
classes in January, and have gradually brought other classes back to the Centre’s building. At
the Centre’s request, and thanks to additional support from two specific donors, a six-
months’ Hairdressing Course was introduced. This enabled the graduating students to set up
their own businesses at home to support their families.

Ms Sara’s Annual Report 2023 for the Centre will be attached to the SAWA(SA) Annual
Report and posted on our website (www.sawa-australia.org). Sara also became a mother in
May, and now works part-time taking little Dafne with her, certain she will be well cared for
by other staff when Mum is busy. In March, four new Board members were appointed to the
Organisation of Promotion of Afghan Women’s Capabilities (OPAWC) which runs the Centre.
Ms Sara meets regularly with the Board, and one member, Ms Hasina, spends a considerable
amount of time at the Centre.

Your committee has continued to use Etemad Financial Services to send funds to the Centre.
However, we have agreed to send smaller amounts as needed, rather than one large
amount annually, as banks no longer function in Afghanistan meaning there are no formal,
safe places for the Centre to keep large quantities of cash.

We are indebted to Adelaide’s Chippin’ Away
Foundation for a generous commitment to help
SAWA(SA) for three years, as well as the
Feminista Fund in New Zealand for their support.
It was funds from these two organisations that
enabled the Vocational Training Centre to
deliver its first successful Hairdressing Course.

Extending our outreach, Committee members
gave a well-received presentation to Noarlunga
Lions Club in February, and received invitations

http://www.sawa-australia.org
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for further talks to Zonta and Soroptimists clubs, which will help to spread the word and
raise funds. In May, Pamela Rajkowski OAM gave another excellent talk on the history of
Australia’s Afghan cameleers, this time highlighting their skills as herbalists. Pamela was
joined by Janice Mahomed a cameleer descendant who talked about her childhood, a mix of
Afghan and Australian Aboriginal cultures, and how she had learned Afghan words and
customs from her grandfather. The event raised welcome funds for SAWA. We continue to
explore fundraising and awareness-raising opportunities and look forward to a developing
relationship with the Burnside Symphony Orchestra who have offered to present a concert
for SAWA’s benefit.

Our friends at New Hope/Omid Now, Gali Weiss, Barbara Kameniar and Mursal Nazari, raise
funds to enable Afghan women continue their university studies, either online in
Afghanistan, or in other countries, including Australia. In October 2022, SAWA(SA) signed an
Auspice Agreement with New Hope/Omid Now enabling them to benefit from our tax
deductible status for donations they receive. Karen Keogh, Partner at HWL Ebsworths
Lawyers, generously provided us with pro bono legal advice during this process.

At the AGM in November 2022, we accepted with regret the retirement of Committee
members Ruth Redfern, who served for 17 years in addition to being Public Officer for much
of that time, and Farahnaz Haidari who had served for 3 years. Sadly, in February, we
learned of Ruth Redfern’s passing at 81 years of age, and sent condolences to her family. A
retired specialist nurse and talented amateur musician, Ruth was a truly caring lady with a
big, generous heart. In June, Mursal Nazari and Marie Christodulaki, who both joined the
Committee in November 2021, also decided to retire. Marie has kindly offered to keep
looking after the SAWA website. The valuable contributions made by of each of these former
committee members are acknowledged and sincerely appreciated.

The money that funds the work of the Vocational Training Centre in Kabul comes solely from
SAWA(SA)’s members, supporters and friends. Some make regular monthly or quarterly
donations, others send what they can when they can. It is truly humbling to acknowledge
the kindness and generosity of all. Thank you very much.

The SAWA Committee meets regularly to liaise with and monitor the progress of the Centre,
find ways to raise the funds needed to keep the Centre viable, and to educate others about
the plight of women and girls in Afghanistan. We are a small but dedicated team privileged
to know our work is making a difference.

In closing, I offer my sincere thanks to all SAWA(SA)’s Committee members for your
steadfast work and for always stepping up to take on whatever tasks come to hand. Your
dedication and friendship are deeply appreciated. Carol Shamsabadi (Treasurer), Julie Irwin
(Public Officer and Database), Margaret Gadd (Newsletter Editor), Jill Brooking (Merchandise
and Fundraising).

Maureen Arnott
Convenor, SAWA-Australia (SA) Committee
30 June 2023
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Project Report

Vocational Training Center for Women
Annual Report 2023

Project location: Kabul - Afghanistan
Report prepared by: Ms Sara - Project Manager
Submitted to: SAWA Australia

Project Description
The Vocational Training Center for Women in Kabul has been active since 2008. In this
center, we teach sewing, literacy, English and how to use computers to women and
girls. Our main goal is women’s self-sufficiency. We try to make women and girls
economically self-sufficient, so that they can play an active role in society and continue
to defend themselves from family violence with the help of literacy and awareness.
Over the years, our center has successfully helped poor women and girls. After August
2021, our aim to help women and girls through literacy has become even more
important to us, because with the re-rule of fundamentalist and misogynist forces, the
women and girls of Afghanistan have been completely removed from society and
imprisoned inside their homes. During these last two years, working in OPAWC
Vocational Center has become more difficult for us, as we are facing many challenges.
All of our team has worked very hard to find new ways to educate women and girls
and support them in this bad situation. We suffered a cruel blow when, in January
2023, the Taliban announced in a letter that all courses and educational centers for
women and girls were banned.
After the closure of all educational centers in every part of Afghanistan, we had to
close our center for a short time and find new ways to continue our activities.
After the closure of the center, with the help of our teachers, we were able to transfer
the literacy and sewing classes to private homes and continue the other
classes in the children’s center. During this time, all employees accepted the risk and
used their homes as workshops. Any of our teachers could have been arrested for the
crime of teaching girls, but they have continued their work fearless and with
determination. Many times they have been summoned to the police station and have
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been interrogated. The police have asked us many questions about our supporters and
our teaching. But these dark and terrible days are gone and we have been able to open
our center again. After two months, the situation calmed down a bit and today our
association is active again and can carry on its work. Our activities aren’t safe yet; any
moment we risk an inspection from the Taliban, but we have found ways to hide them.
We have made more classrooms for children, so if the Taliban come, we can show
them these children’s classrooms.
Today, fortunately, our center is functioning well and has a large number of students,
they are more than 250 students. They are busy learning tailoring, literacy, com
puter, English and Dari.

Departments
Sewing class

After the rule of the Taliban, women and girls mostly stayed at
home and are not allowed to work or study. They also lost their
jobs. A large number of girls in Afghanistan used their income
to support their families. The majority of students in our
sewing class are women and girls who can no longer study or
work. There are women who try to earn money and help their
families by learning to sew.
Many girls and women learned well how to sew clothes for
themselves and their customers in one year. They sew clothes
for their neighbors and with that income they send their
children to private schools that are better for children, or they
cooperate with their husbands in providing household
expenses. There are some who are the heads of their families
and live without a father and are responsible for the financial
provision of their families. Of course, tailoring alone cannot
provide all their needs, but it provides some of their needs.
It has been less than a year since our new students have been

trained in this sewing center. For more than a month, when we had to close the center,
there was a break in their learning, but after the center reopened, we were able to
make up for the one-month break. We devoted more time to their training. We have
two sewing classes for women and girls. We have 25 students in each class. Each class
comes to the center in two separate times. During this time, they learn to sew all kinds
of girls’ and children’s clothes. We provide them with colorful pieces so that they can
work with sufficient skill after free time.

Literacy class
Years of war in Afghanistan prevented women from getting an
education, and the illiteracy rate in Afghanistan is at the
highest level. In the past twenty years, efforts have not been
made to educate women as much as they should have. Even
the fundamentalists tried to make Afghan women illiterate,
they never want Afghan women to be literate.
Fundamentalists consider educated women as their enemies.
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Especially after the rule of the Taliban and the closure of educational centers, many
women remained illiterate. The Taliban make great efforts to make women and girls
stay at home and be illiterate. They fear that if Afghan women become educated and
informed, their rule will not last long.
Literacy is the only weapon that Afghan women can use to fight the dark war. We tried
to give the most importance to literacy classes. We made a lot of efforts to make
women literate and we were partially successful in this field. Different groups
graduated from our center and learned to read and write. In the new period, all our
efforts are in the field of making educated women who did not have the chance to
learn for many years. We held awareness courses in the literacy classes and talked to
the women who participated in this class many times about the importance of literacy
and motivated them to try harder to become literate. We have two literacy classesthat
come to the center at separate times. The number of each of our classes reaches
above 18 people.

English class
With the Taliban’s restrictions and the prohibition of girls’ education above the sixth
grade, we had to build more English education classes for children to cover the
education of adult girls. We have four English teaching classes for children, each of
which has more than twenty students. We have an English class for girls above the
sixth grade. In this class, there are mostly girls who dropped out of school and the
doors of other schools are also closed to them. There are more
than 28 students in this class. Children and young girls are all very
interested in learning English, they come to this center with great
enthusiasm. Besides learning English, they spend happy moments
here with their friends. Sometimes we watch educational
animations with children and teenage girls.

Computer class
The computer class is one of our most important classes. We
created this class for girls who cannot go to school and are above
the sixth grade. We have two computer classes; each class has 10
students. The girls who are in this class try to restore their ruined
dreams by learning computer. Our students say that we read in
the hope of computer day, that women will be able to work in
government and non-government offices and serve their people.
In addition to computer training, they watch a movie together
every month. They believe that coming to this center will make
them hope for a better tomorrow.

Students’ Stories
Saliha is a student in the Tailoring class. She has two sisters and four brothers. Saliha
lost her father when she was five years old. After her father’s death, she and her
mother were left alone. Saliha’s brothers live far from them. Her mother was a civil
servant in a government office. She raised her daughter with great efforts. After the
Taliban came to power, Saliha could no longer go to school and her mother lost her job.
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Now Saliha has learned sewing in our center and she sews clothes for herself and her
neighbors. With the income she earns from tailoring, she can buy food for herself and
her mother. Saliha says: “I have grown up in poverty and misery since I was a child. My
mother and I have experienced loneliness, humiliation, and poverty. Over the years, no
one has been kind to us and no one has helped us to become self-sufficient. But by
coming to OPAWC Vocational Center, besides learning how to sew, I have also found
good friends. My teacher has not only taught us how to sew, she has also guided us to
become strong and able to face disappointment without getting depressed.”

Fatima is a student in the Tailoring class. She has two brothers and six sisters. Fatima’s
father is a traffic policeman. Her mother is illiterate and a housewife. Before the rule
of the Taliban, Fatima and her sisters were students and went to school, but after the
rule of the Taliban, they all had to stay at home and couldn’t go to school anymore.
Fatima was in the 10th grade. Her house is far from our center and she has to walk for
an hour to reach it . Fatima says: My father has been a traffic policeman for many
years and we have always had a hard life because of his low income. My sisters and I
used to work in a carpet weaving factory half the day and go to school the other half.
Carpet weaving helped my father with providing for the household expenses. But with
the rule of the Taliban, the factory no longer wanted us to weave carpets, because
they were not able to pay us. We all stayed at home. Poverty and hunger on the one
hand, and the closing of school doors on the other hand made us miserable and
depressed. I would sit in the corner of the room and stare at a point. I was so dejected
that I couldn’t even cry. One of my friends told me that a center was teaching tailoring,
but it was far from our house. I decided to go to this center to learn sewing and help
my family. And also, to feel better by going out and finding new friends.

Zermina is one of the literacy students. She is forty years old and has eight children,
two boys and six girls. Her husband is a municipal worker. Both she and her husband
are illiterate. Zermina says. “When my daughters’ schools were closed, they all fell into
depression. I have experienced years of poverty and used to go to sleep hungry at
night. But poverty and hunger didn’t bother me as much as my daughters staying at
home. When I looked at them, I felt really bad. I decided I had to find a place where my
daughters could study. When I came to this center, I saw many illiterate women like
me come here and study, so I decided to enter the literacy class myself: today I can
read and write. My daughters study English and I am studying literacy.

Hairdressing class
After the Taliban took the power on August 2021, they banned all activities for women.
Women could not go to school or work, study at the university, walk in a park, take
language courses, go to the gym and etc… Now Afghanistan is like a prison for women
and they try to find new ways to learn and earn a living. Our kind supporter SAWA and
we tried to help women and girls to learn English, tailoring, literacy and hairdressing.
All these classes help women to work from their homes. On March 1, 2023, we started
the hairdressing training class. Our program was for ten girls; they have class every day
for three hours. This class lasted six months. When the Taliban banned girls’ education,
we rented a room near our office and organized this class underground. In this class
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girls learned hair dressing, makeup, pedicure, manicure and etc… Fawzia is one of our
students in this class, she and her family live near our office, her husband is a daily
laborer. They have a small home with only one room. They were not able to send their
young boys to school because the public school was too far, and the private school was
too expensive. After she learned hairdressing, she could work from home and earn
some money to send her boy to school. Nilofer is another of our students, she lives in a
large family, she has five sisters and seven brothers. Her mother is a housewife and her
father is a taxi driver. Her brothers are child labors but they don’t earn enough to live.
They have food just for one meal. But now Nilofer can help her family: after she
graduated from the hairdressing class, their neighbors have started to go to her house
to have their hair done and for makeup. They pay her money that is highly needed
Noria is the oldest one in our class, she is a housewife, she has five daughters. Her
husband left her because she has only daughters and no son. He has married another
woman. Now Noria lives with her daughters without any income.
Two of her daughters are beggars… we have helped her to learn tailoring and
hairdressing and gave her food for her family. But now she can earn some money
thanks to the skills she acquired during the classes.

Other Activities
As you all know, we are nearing the completon of our project in Nangarhar in 2023,
and this year has been challenging for our teachers in Nangarhar and Kabul. In
Nangarhar, our course at the previous location, Khewa, was closed, and we had to
move the course to another area. In Kabul, our office was temporarily closed, and
classes were moved to homes for a short period.
Our teachers and staf have endured a lot of stress and pressure, so we decided to
organize a party to show our appreciaton for their hard work. We planned to invite the
Nangarhar teachers to Kabul in August.
In Kabul, all colleagues spent the frst day watching a movie and discussing their
experiences. One of the Nangarhar teachers said to everyone, “Dear friends, gaining
knowledge and spreading awareness among people is difcult and challenging, but we
are duty-bound to resist all diffcultes and always strive to educate disadvantaged and
sufering women around us, even if it is dangerous for us, because it is our
responsibility to fight.”
The teachers shared their experiences of resilience against work stress, the prevailing
situaton, and how to educate their students. It was a very productve and successful
day.

Project Challenges
Security threats against teachers and students have increased more than everand these threats
have been more serious for us than ever before. One of the biggest challenges facing the project is
the Taliban government itself, which has serious problems with women going to education centers,
and they have made the registration of training programs for women a challenge and avoiding to
register such projects which involve goals like improving women knowledge and provision of
education to young girls. This challenge has caused that less women are willing to work in the field
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of training other women, and it also effected the women overall who are severely deprived of the
opportunity to study, improve their skills
and obtain awareness. The local people also show less cooperation with such centers than in the
past and are afraid that if they send their daughters to such centers, they will be beaten and
harassed by the Taliban. This project faced another major challenge in its implementation, which
is the order of the Taliban forces to close all training and educational
centers for women. The terrorist and terrifying Taliban forces wanted to completely eliminate
women’s hope for a different and bright future.
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Financial Report for VTC
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Financial Report
Report for 2022/23
Income and Expenditure show the total financial activity.
Support payments to Afghanistan were transferred in US dollars through Etemad Financial Services. 1

________________________________________________________________________________

Account overview

Bank balance brought forward (30/6/2022) $ 73,655.99
Total income (includes $237.71 interest) $ 85,932.77
Transfer to Afghanistan for VTC - $ 126,309.71
Other expenditure (including auditor fee) - $ 3,988.83
SAWA-Australia (SA) bank balance at 30 June 2023 $ 29290.22 2

_______________________________________________________________________________

Income and expenses by source and destination

Income Expenses by destination

Account balance on 1/7/2022 $73,655.99 Support sent to Afghanistan - OPAWC - VTC
from SAWA (SA)

Donations and memberships via GiveNow 3 July 2022 (earthquake relief) $7,352.94

Literacy and Vocational Training (VTC) $14554.84 August 2022 (including earthquake/flood
relief)

$22,058.82

September 2022 $30,550.37

Teacher Sponsorship $1386.48 October 2022 $16,000.00

December 2022 $ 5,000.00

Rural Education Centre (SAWA- NSW)4 $498.66 January 2023 $14,925.37

April 2023 $15,037.59

Total income GiveNow: $16,439.98 June 2023 $15,384.62

Total payments to Afghanistan $126,309.71

Donations and memberships
via bank and other5

$67,749.08 Expenses in Australia

Events Payment to SAWA - NSW $1991.36

Pamela Rajkowski - Cameleer Herbalists 6 $700.00 $400.00 $400.00 $400.Computing web hosting and domain
registration

$323.25

Books and merchandise $806.00 Website support $736.30

Auditor $200.00

Bank interest $237.71 Purchase of SAWA bags. / PO Box,
postage, Tyro fees, other

$317.92

Payment to Rumi Palace _ AGM dinner $420.00

Total expenses in Australia $3,988.83

Overall income for 2022/23 $ 85,932.77 Overall expenditure for 2022/23 $130,298.54
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Notes:
1 Most Australian banks do not allow money transfer to Afghanistan. SAWA-Australia (SA) has used
ANZ bank as of February 2020; however, after the takeover of Afghanistan by the Taliban it has
been very difficult for people to transfer money through banks. Transfers made through Etemad
Financial Services are easily accessible in Afghanistan.

2 SAWA-Australia (SA) sends funds to Afghanistan at the beginning of the calendar year but operates
on Australia's financial year. The bank balance at the end of June 2023 therefore represents part of
the funds that will be sent to Afghanistan in 2023/2024 financial year. This also includes $20.76 in
the SAWA ANZ account (previously used to transfer money to Afghanistan).

3Donations received online through www.givenow.com.au.
4 SAWA-Australia (SA) collects donations for SAWA NSW through GiveNow and forwards this money
to them at the end of the financial year.

5Donations received through cheque, direct bank deposit into the SAWA-Australia (SA) Bendigo Bank
account, and PayPal.

6Pamela Rajkowski gave a presentation on Cameleer Herbalists 21 May 2023

SAWA-Australia (SA)

PO Box 44

Dernancourt 5075 SA

www.sawa-australia.org

info@sawa-australia.org

Bendigo Bank Adelaide
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ABN: 73 162 014 759
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Secretary: vacant Convener: Maureen Arnott Treasurer: Carol Shamsabadi

Committee: Margaret Gadd, Julie Irwin, Mursal Nazari, Jill Brooking, Marie Christodulaki
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http://www.givenow.com.au

