
SAWA-Australia (SA) 
Support Association for the Women of Afghanistan 

 
 

 

 

 

 

 
 

 
2019/2020 Annual Report 

 

                     SAWA- Australia (SA) 

 

 

 

 

 



    Secretary’s Report 
SAWA – Australia (SA) 2019-2020 

The financial year of 2019 – 2020 had been beset with challenges both for the SAWA – Australia 

(SA) Committee and for the women of Afghanistan.  In addition to the loss of Matthias at the helm, 

the SAWA Committee missed the presence of his wife, Christine Tomczak who was SAWA (SA) 

Treasurer from the beginning of SAWA until 2018. Chris' contribution is greatly valued.  Matthias 

was also missed as a board member for the Vocational Training Centre. 

Chris wrote to me about Matthias’ work. “His efforts did not go unnoticed and will encourage all of 

us not to abandon the brave women in Afghanistan.  I am grateful to you and the SAWA team who 

picked up the pieces to carry them as far as we needed, in order to spread the message of hope!” 

Maureen Arnott became the acting Convenor for SAWA -Australia (SA) which we are very grateful 

for.  The SAWA -SA Committee were supported by the SAWA-NSW Committee.   Shirley Allen, 

Convenor of SAWA-Australia (NSW) became the interim editor to the SAWA Newsletter, SAWAN. 

Shirley wrote “As Convenor of SAWA-NSW, I have taken responsibility for this issue (August 2019) 

of SAWAN. We dedicate it to celebrating Matthias’ enormous contribution. In so doing, we also 

assure all members and supporters of SAWA-Australia that our efforts to support the women of 

Afghanistan will continue in his absence. Their needs are as great as ever.” 

Margaret Gadd later joined the SAWA-Australia (SA) Committee and is now the Editor of the SAWA 

Australia Newsletter: SAWAN.  Margaret's expertise is greatly appreciated. David Corkhill took on 

the SAWA website and dataBase, we thank David for this. Subsequently, Michelle Dunn (SAWA-

Australia (NSW), kindly offered to take on the website. Along with Margaret, Farahnaz Haidiri was 

elected to the SAWA-SA Committee, and Julie Irwin appointed as Zonta Liaison Officer and we 

appreciate that Julie is now managing the Database. 

In Afghanistan insecurity and violence against civilians is unabated, including schools being closed 

and burned. There is corruption within organisations set up to help women, but instead they 

exploit and abuse them. Mursal Rahimi, Director of OPAWC (Organisation of Promoting Afghan 

Women's Capabilities) wrote, “One of the biggest problems which we are dealing with is (the) 

security problem. Now-a-days, the Taliban and other terrorist groups in Afghanistan are targeting 

suicide attacks on community centers, Universities, any government and non-government 

organizations, weddings celebrations and other crowded places. Unfortunately, the main victims of 



these terrorist attacks are children and young people, and we have lost our people and our friends 

every day. 

Despite the concerns, the battle for rights and 

opportunities, the women at the Vocational Training Centre 

(VTC) continued to achieve success. Mursal Rahimi, Director 

of the VTC, wrote in her report, “Two literacy classes 

continued in our community centre, with 65 women and 

girls benefiting from this program. Most are now able to 

read and write and are interested in continuing their 

education after graduation from the VTC.” 

The year saw a greater emphasis on income-generating skills of embroidery, tailoring, production 

and marketing. With the political turmoil and continuous wars with the Taliban and ISIS resulting in 

increased economic instability, the women wanted quicker ways to earn money to support their 

families – although some literacy classes are still being taught. The new skills programs are in two 

parts: 1 Vocational Training: The first phase where women are trained in tailoring and embroidery. 

2 Production: The second phase helps women produce good quality, handcrafted products for sale. 

Three wholesale vendors in Kabul have made a deal with OPAWC to buy products. A master tailor 

was hired for training and a professional designer for production.   

On August 2019 - Afghanistan’s Independence Day- the Ministry of Agriculture, Irrigation and 

Livestock organized a big exhibition in Kabul. Women from the VTC attended this event, renting a 

booth for 3 days to exhibit and sell handicrafts made by OPAWC’s students. 

As with most of the world, in March 2020, Afghanistan was affected by the COVID 19 pandemic 

and VTC Staff had to work from their homes. Mursal communicated her concern that, “The 

situation in Kabul was getting worse as the numbers of victims of COVID-19 increased day by day.  

The government announced a quarantine in Kabul city, that the people should stay at home but 

had not taken the necessary and essential actions to support the daily workers, thus they have no 

choice but to come out and look for jobs. If the government ever announced a complete lockdown, 

there will be more deaths from hunger than COVID-19. From one side the government should take 

the COVID-19 seriously and from the other side it should also take effective measures to support 

the poor and needy section of the society. From our side we would like to support the people if we 

get the required funds. 



A joint operation between SAWA -Australia SA and SAWA -

NSW saw a successful GoFundMe appeal mounted. Mursal 

later reported, “The face mask project is going well, the 

women in the OPAWC workshop produced around 40,000 

face masks that were distributed free of charge among 

roadside workers and needy people in Kabul. In Farah 

Province, we distributed the face masks to the needy 

through our health center (run by OPAWC). Our doctors have given face masks to patients who 

cannot buy it.  Masks were sold to NGOs and construction organisations.”  

Fundraising during this financial year drew to a halt due to COVID19 apart from another showing 

of 'The Judge' in Victoria in August 2019, thanks to Don Stokes for organising this. The other 

exciting plans have been put on hold until the events may be held safely. 

Melbourne artist, Gali Weiss, led the Making 

Marks project of art and text exchanges 

between 20 Australian women artists and 43 

Afghan women in Kabul. This project has 

supported a process of creativity and dialogue 

with Afghan women who want to be literate.  

The artists produced imagery consistent with their current arts practice, on handkerchiefs. They 

chose the handkerchief because it represents emotional experiences and connects to a history of 

women’s art-and-craft-making. The Afghan women related to the images with embroidery and text 

in Dari and Pashto, voicing their thoughts and hopes. Gali was successful with the Australian 

Cultural Fund to publish Making Marks: Australia to Afghanistan, an art book that documents the 

latest project. The beautiful coffee table book is now sold to raise funds for the Vocational Training 

Centre in Kabul. https://galiweiss.wixsite.com/making-marks-book 

Our thanks to Gali and all the amazing women who participated in this extraordinary project. 

Heartfelt thanks to all who continue to support SAWA in whatever way they can. I will sign 

off with words from Mursal, “I hope you and all the friends of SAWA are doing well. Best 

wishes and love.” 

Christine Gamble 

Secretary  SAWA-Australia (SA 

https://galiweiss.wixsite.com/making-marks-book
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INFORMATION 
Project Title: VTC 

Location: Kabul, Afghanistan 

No of beneficiaries            310 women and girls 

Reporting Period: January 2020 to December 2020 

Project Budget 46,820 USD for VTC 

7,775 USD for English and Computer 

classes 

Project Budgets Period January 1, 2020 to December 30, 

2020 

Donor Agency SAWA (SA) 

 

Acronyms: 

OPAWC              Organization of Promoting Afghan Women’s Capability 

VTC                     Vocational Training Center 
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Background 

OPAWC’s VTC in Kabul, funded by SAWA Australia began to operate in 2008 providing 

resources to the community in that poorest area. Since its inception, this project continued 

to offer vocational and literacy classes to hundreds of Afghan women and girls who, for 

plenty of reasons, were denied to formal education. The overall investment of this project is 

based on the understanding that such classes will empower the women and girls to gain 

formal education and also earning skills.  

 

PROJECT DESCRIPTION 

VTC (Vocational Training Center) located in Kabul and provide free training classes for 

dozens of women and girls who could not attend schools and promote their skills to earn 

living for their families. 

 

DEPARTMENTS  

TAILORING 

The interest level for the tailoring classes are very high so we provided four training classes 

for tailoring and 80 women and girls are included in these classes (in each class 20 students). 

Our tailoring program are divided in various categories and levels. The first level is for the 

beginners where women and young 

girls learn the basic of tailoring and 

the advance level is for a relatively 

experienced woman who learn how 

to make pant suit and coat. The 

tailoring section learns how to makes 

traditional Afghan dress for women, 

children and men. In addition, they 

make curtains, cover sheets, paint 

suits and coats. 
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 On December 28, 2020 we take their final 

exam practically and fortunately most of 

them got good marks. 77 students 

graduated from this program and 3 women 

due to some family problems leave the 

classes at the last months.  

 

 

 

PRODUCTION WORKSHOP 

We have allocated a large room at the basement as 

production workshop where women are helped to 

make handicraft items for sale. The workshop has 

equipped with electronic machines and around 80 

women can work at our workshop in different times 

and the designer and master tailor supervise their 

work.  

During lockdown they produced facemask for roadside workers and poor people. 

Unfortunately, due to Covid-19 in 2020 we can’t produce more goods and couldn’t dot good 

advantage from our workshop. 

 

EMBROIDERY 

30 women and girls are benefited from this program. The embroidery program is a part of 

our production workshop. Women and girls are first learning the embroidering skill in our 

center than they will produce some handmade and machinery embroidery items for OPAWC 

production workshop. 
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LITERACY PROGRAM 

The literacy class is started on the January 4, 2020, which consists of two classes and 40 

women and girls are benefited from this program. In addition, the teaching of the book we 

teach them reading and writing skills, and we help them how to write the topic, on 

December 28 take their final exam each class have excellent results at all. the students were 

completely satisfied with the literacy classes and want the classes to continue in the same 

way.   

 

COMPUTER PROGRAM 

The computer program started at September 15, 2020. we had two classes and each class 

had 20 students. 

During this time student have learned Windows 7 and 8, Notepad, Typing skills, MS word, 

MS Excel and power point programs. For each program we provided sprite chapters to our 

beneficiaries.  

Program Start date End date Exam date 

Theory of Computer September 15, 2020 September 22, 020 September 23 2020 

Windows 7, 8, 

notepad and typing 

skills 

September 26, 2020 October 7, 2020 October 10, 2020 

MS word October 11, 2020 November 5, 2020 November 7, 2020 

MS Excel November 8, 2020 December 2, 2020 December 5, 2020 

Power Point December 6, 2020 December 28, 2020 December 30, 2020 
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ENGLISH PROGRAM 

The English class activity is also started on the September 15, 2020 which consists of two 

classes and 40 women and girls are benefited from this program. 

According to the level of the students we have chosen the books Active one and two for our 

classes. we had started the first book on 15th September, also every week we had spelling 

test and the last day of each weeks we had class exam, on the October 31, 2020 we had 

finial exam of the first book. Overall, their percentage was excellent and 98% of our students 

got good marks.  

The second book (active two) started on 

November 1, 2020, which continues like the 

previous class, but the level of students has 

changed and the level of learning English has 

improved, in addition of the book we teach 

them grammar to do not have problems with 

grammars, also show them English videos to 

help them at speaking and listening. 

On 30th December second book was taken from the students and the result of the final 

exam was excellent. 

We decided to teach three books, but because of the problems we had, it was difficult for 

the students because their knowledge was not so high so two books were taught.   
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STUDENT’S STORIES 

 

I am from a remote village in west of Afghanistan.  I was four 

years old my family lost their everything due to wars and we 

moved to Kabul. when I went to school my father did not had 

money to give me and buy school supplies for me, sometimes I did not go to school because 

we did not had money, I cried a lot because I like to study, one of my friends told me about 

OPAWC VTC and I was entered in its literacy class and my mother start tailoring course here. 

Now my mother working from and sewing women cloths and I also help her. Now our 

economy condition is getting better day by day.  

Now I study English and computer in OPAWC VTC and I am very satisfied from this classes. 

And I wish to continue learning English and Computer skills and found a good job in future to 

support my family. 

 

   

I am from Kabul my father is doctor and my mother is house wife I have four brothers. I was 

born in a traditional family and in our family girls are not allowed to go school so for this 

reason I was not allowed to go school. With dozens of problems I started studying at home 

with the books of my brothers and now I am able just to read and write. And I got married 

when I was very young.  

Name  Farkhonda 

Job  Student  

Age 20 

Joined at OPAWC  2020 

Name   Neegin   

Job  Student  

Age  30 

Joined at OPAWC  2020 
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My husband is the elder of family; also our financial condition is very low. I want to help my 

husband a lot, but I cannot. I was informed by a friend about the OPAWC VTC and I got 

permission from my husband to start studding here. Also at home I have a lot of work to do, 

baking bread, washing clothes, taking care of my children, and I have to study to make a 

bright future for my kids. I learned literacy and tailoring skills here and I have plans to open 

my own tailoring shop soon.  

 

 

 

I am from Konduz when I was 12 years old, we left our province due to insecurity and we 

had to leave our home. Now we live in Kabul. our economic situation is very low and it is 

deteriorating day by day, we are eight members at family my parents are also sick and we 

faced a lots of problems at our family. because of our low economic situation, I couldn’t 

study well. Fortunately, one of my neighbors told me about OPAWC VTC   and now I am 

learning here literacy and tailoring skills. I wish that one day I can stand on my own feeds 

and help my family. 

 

 

 

I am from Ghazni province 15 years ago due to insecurity and civil war we left our house and 

we lost one of our brothers, he killed by the Taliban. I got married I have one boy and 2 girls, 

Name  Huma 

Job Student 

Age 19 

Joined at OPAWC 2020 

Name Wazira 

Job Student 

Age 25 

Joined at OPAWC 2020 
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my husband has a heart disease and I don’t have that much money to pay for his treatment. 

Now we live in a rented house and in these days we are not able to pay the rent. I was 

introduced to the OPAWC VTC by one of my friends and now I am studying literacy and 

tailoring at OPAWC VTC, I want to study so hard and I wish to help myself and my children in 

the near future. I thankful of the OPAWC VTC for accepting me and my daughters to its 

classes (her daughter were student of English and computer classes).  

 

 

 

 

I am from Midaan Wardk and due to wars we moved to  

Kabul. Our village has been taken over by the Taliban and we 

are forced to leave our home 14 years ago. when I was a child my father went to Iran 

country to work there because in our country was no work opportunity for him. my uncle 

did not allow me and my sisters to go school. after 15 years when my father came back to 

Kabul he was very old and unfortunately we lost him due to COVID-19 few months ago. My 

mother also sick and I am the only one to support my family. I learned tailoring skills one 

year ago in OPAWC VTC and now I am working in OPAWC production workshop. 

 

 

 

 

 

 

 

 

Name Mari Rasool 

Job Student 

Age 40 

Joined at OPAWC 2020 
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I am from Wardak province I have one sister and two 

brother. We have lost our father in a suicide attack in 

Wardak after that we come to Kabul city and got a house 

for rent on that time we faced a lot of problems, my mother 

has to work for us and she find a job as a cleaner in a 

private high school and she supports us to continue our educations, finally I finished my 

education in a governmental school, thereafter I couldn’t continue my higher education 

because of economic problems. In 2020 I join the OPAWC computer class and I have learned 

some important programs of Computer and now I am searching for a job. I wish to find a 

good job and help my family. 

 

 

 

 

 

 

 

I am from Wardak province I have two sisters and five 

brothers. My father is a driver and my mother is housewife, I 

have study up to seven class after that I couldn’t continue my 

education because the Taliban closed our school. And I hope 

one day I should continue my education.  Now by attending these two classes my hope 

become true and I am so glade to learn computer skills and English at OPAWC VTC, I want to 

support my family to on their trouble, and have light full future in our life’s. In addition of 

these I will be able to continue our educations.          

Name  Maryam  

Job  Student  

Age  18 

Joined at OPAWC  2020 

Name  Madina  

Job  Student  

Age  19 

Joined at OPAWC  2020 
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SPECIAL EVENTS  

 

Graduation Ceremony 

On 9 January 2020 we had a graduation ceremony. Due to COVID- 19 we didn’t invite the 

student’s families and we divided our students to different groups and invite them in 

different times in a same day. We organize this event in an open area in VTC.  310 women 

and girls are graduated in 2020 and all of them got certificates.  
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KEY STAFF 

- Director: Mursal Rahimi is the new director of OPAWC. she is responsible to provide 

leadership in developing program, organizational and financial plans with the board of 

directors and staff and carry out plans and policies authorized by the board. Also she 

works with the staff, finance, and the board in preparing a budget; see that the 

organization operates within budget guidelines.  

 

- Financial Officer: Mohammaduddin Jana is financial officer of VTC. He prepares the 

financial report for both donor and government, Distributes Salaries, paying taxes and 

he is also responsible for all works that relate to financial parts of this project. 

 

- Program Manager & Principal: Ms. Frishta Hashimi have been working in VTC almost 12 

years. 

 

- Handicraft Instructor (3): Ms. Maryam Habib, Ms. Noria, Ms. Farida, Ms. Rakia and Mr. 

Mirwais are handicrafts instructors. Frishta and Mirwais have been working in VTC 

almost 12 years.  

 

- Computer Teacher: Mrs. Shiba Wahab is our computer teacher and she also teach the 

computer subject at one of the public schools in Kabul. 

 

- English Teacher: Ms. Shafiya Noristani is our English teacher. She graduated from one of 

private universities in Kabul. She learnt English language in Pakistan and she is the only 

supporter of her family. 
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Targeted Population 

Community: VTC is located in Afshar district of Kabul, with more than 100,000 people 

population. And the majority of the population is the Hazara people. those are the poorest 

and most deprived people in Afghanistan. Afshar is the warlord’s city and stile it’s the 

poorest area of Kabul. So OPAWC working continuously in this area to help people come out 

of the misery and make their destiny themselves. 

Almost 90 % of our beneficiaries are from this area. And all of them are those who have 

been deprived of education during the criminal wars in Kabul or those are unable to attend 

school because of poverty. 

 

Challenges  

One of the biggest problems which we are dealing with is security problem. Now a day, the 

Taliban and other terrorist groups in Afghanistan are targeting suicide attacks on community 

centers, Universities, any government and non-government organizations, weddings 

celebrations and other crowded places. Unfortunately, the main victims of these terrorist 

attacks are children and young people. And every day we faced at least three to five 

explosions in different parts of Kabul. 

 

 

Prepared by 

Mursal Rahimi 

December 2020 
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 Financial Report 

Report for 2019/20 
Income and Expenditure show the total financial activity.  

Support payments to Afghanistan were initially transferred in US dollars through Compass Global 
Markets; however, now through ANZ bank.1  

_________________________________________________________________________________

Account overview 
 

Bank balance brought forward (30/6/2019)    $ 19,956.11  
Total income (includes $166.33 interest)  $ 133,936.52  
Transfer to Afghanistan for VTC  - $ 42,000.00 
Transfer to Afghanistan for Face Mask Project                         - $ 5,000.00 
Other expenditure (including auditor fee)       - $ 246.65 

SAWA-AUSTRALIA (SA) bank balance at 30 June 2020   $ 106645.982 

_________________________________________________________________________________ 

 

Income and expenses by source and destination 
 

 

 

 

 

Income 
 
Account balance on 1/7/2019                     $19,956.11 

Donations and memberships via GiveNow 3 
         

   Literacy classes (VTC)                  $6,424.57 
   Teacher Sponsorship                                $3,472.87  
   Rural Education Centre (SAWA- NSW)4      $2,534.60  

     Total income:                                            $12,432.04 

 

Donations and memberships  

via bank and other5 $120,248.15      

 

Events (movie night – Melbourne)6  $1,050.00 

                 

Books – Two Trees               $40.00 

 

Interest on term investment                               $166.33      

 

Overall income for 2019/20                           $ 153,892.63 

   

 
 

 

Expenses by destination 
 
Support sent to Afghanistan - OPAWC - VTC 

from SAWA (SA)    $ 42,000.00 

 

Conversion to US dollars7       $ 26,581.80 

 

Support sent to Afghanistan – OPAWC - 
Face Mask Project 

from SAWA (SA)      $ 5,000.00 

 

Conversion to US dollars7         $ 3,308.00 

 
 
 

Expenses in Australia 

 
Graaf Computer Systems - website hosting 
                                                      $44.20 
 
Auditor fee            $200.00 
Bank fees    $2.45 
  
Total expenses in Australia               $246.65 
 
Overall expenditure for 2019/20   $47,246.65 
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Notes:  

1 Australian banks do not allow money transfer to Afghanistan. SAWA-Australia (SA) handled all 
transfers through the foreign exchange company Compass Global Markets; however, due to 
Compass exchange no longer dealing with Afghanistan we have used ANZ bank as of February. 

2 SAWA-Australia (SA) sends funds to Afghanistan at the beginning of the calendar year but operates 
on Australia's financial year. The bank balance at the end of June 2020 therefore represents part of 
the funds that will be sent to Afghanistan in 2020/2021 financial year. 

3 Donations received online through www.givenow.com.au. 
4 SAWA-Australia (SA) collects donations for SAWA NSW through GiveNow and forwards this money 

to them at the end of each financial year. This year forwarded in July 2020. 
5 Donations received through cheque, direct bank deposit into the SAWA-Australia (SA) Bendigo Bank 
account, and PayPal. 
6 Special events and activities (film nights; concerts; sales at markets and stalls).  
7 Conversions into US dollars are performed using the exchange rate given by the bank on the day. 
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Account: 126035633  

 

ABN: 73 162 014 759  

Licence No. CCP1699   

 

 

 

 

 

Secretary: Christine Gamble  Convener: Maureen Arnott Treasurer: Carol Shamsabadi 

                   Committee: Kath Jones, Ruth Russell, Margaret Gadd, Julie Irwin, Farahnaz Haidari 

Public Officer: Ruth Redfern  

 

 

http://www.givenow.com.au/

